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i, In his intraduwetory coamwnis, Golcnel White indicsted ket he would iike
to devote this meeting to ihe discussion of work plans for 1958 and objectives
vhich shouwld be achdeved during the yeer, and thus felt that the meeting should
be attexded by the Chiefs of Support for the DD/P Operating Divisions and Seniox
Staffs. He rsquested that each component organize work schedules and estadlish
target dates for completion of objectives which were to be discussed.

2. The first portion of the meeting wes devoted to matters which are of &
continuing interest and cannot be concluded during 1958, tut on which sudbstantial
25X1 progress should be made. The items discussed vere as follows:

a. The Financial Management Improvement Program, including the adoption
pf the Cost Based Budget and Financial Property Accountability. While the

m is primerily the responsibility of the Comptruller and the Office

of Logistics, it will eventually touch all offices, and their cooperation

is expected.

b. Cost consciousness. Because of the current budget and persomnel
limitations, it is essential that each component develop an awareness of
the cost of the various requiremsnts vhich are levied against them, and
effact savings wherever possible. The cost of operating the printing sidd
reproduction facilities was cited as an example.

c. FPapervork within the Agency, and the need to eliminete that ‘which

© 4. Persommel procedures. Goloulmtc discussed the necessity to
~ $tresaline our personnel procedures and to reduce perscmnel T/0's. It is

e, Tangible benefits for the Career Starf; retirement legislation.
With respect 10 early retirement legislation, Colonel White indicated that
ue atieupts wolld be made to obtein such legislation during 1958, but that
e axpected definite progress in ihe formulation of Froposed yolicies. A
tanREsary prerezuisite to sush legl wa i the developmmnt ofF reasopal

e to Sdeniity the fedavigusss o swenps whe will Be wiiwisle
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t. Regulations. Colonel White indicated that, elthougs cur present
regulations are on a sound basis, 1t is necessary that gresiay wraosras
S be made in the implementation. It was requested that Office Heade wsveloy
/]’ A2 & work plan and schedules for the completion of this task . Ee slso
indicated that efforts were being mede to accelerate the issuance of a
mamual of regulmtions for use at smell stations.

¢. The Dependents Medical Care Progrem is currently being developed
,h.c/a.nd should be given expeditious tres .

d. R & R Programs. Thepnrpouorthesepromms is to improve work
efficiency. The objective must be achieved in the most economical way,

%0 recognizing that different problems will be encountered in different loceles. .
It was noted that the program is mtendadtoo.pp],ynotomtohnmhip
posts, but to positions of extreme pressure at any post. Programs have
already been approved for three Area Divisions, and early stbuission of
proposed plans for the other Divisions is expected.

e. The development of effective policies a.nd Procedures for eliminating
substandard personnel. '

25X1 f. Isplementation of staffing patterns or flexible T/0's. This las
n& WMWMM“MMmWfMLm.—

Examples were cited to indicate how benefits could sometimes be obtained |LLEGIE
p¥ contrasting for services rather then using staff employess, st oudarly
i honatkseping fuaetions.

WE" 1711 h. Contracting for services in lieu of using staff employees.
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